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CHCTEMBI

MONUTUKA B OBJIACTU KAYECTBA
000 «NEPCNEKTUBHbIE TEXHOJIOMMNW»

000 «lMepcneKTUBHbIE TEXHONMOrMU» - AUHAMUYHO Pa3BUBAIOLLASACSH KOMMNAHWS, cneLnannaunpyolascs
Ha OCHAaLLEHWM 1 MOAEepHU3aLuUK NpeanpuaTull, padoTaoux ¢ TBepAbIMU UCKoNaeMbIM1. HaeXHbIA NapTHep B
0BnacTii KOMMMEKCHOrO WHXUHWPWHIE, MPOU3BOACTBA U OGCNYXWBAHUA KOHBENEPHbLIX CUCTEM, peanuayoLuil
achcheKTUBHLIE peLleHns B ropHoaobbiBatoLLlei oTpacnu.

Muccus KomnaHum - o6beANHATE UAEW, TEXHONOrMK U NIDAEN CErogHA ANA yBepeHHoro 3asTpal

Llens xomnanuu (Ha nepuog Ao 2030 roaa) - 3aHATb NUAKPYIOLLME NO3MLIMK Ha pbiHKe Poccui B cermeHTe
KOMMIMEKCHOrO WHXUHUPWHra Ons ropHogobbiBatoweid oTtpacnv, ofecneynBas BHeOpPEHWE TexHOINOrU4ecku
cOBpeMeHHbIX 1 BGe3onacHbIX pelueHWii, HampaBneHHbIX Ha MoBblleHne addheKkTMBHOCTU [00blYM TBEpAbIX
NCKoMnaemblX.

CrtpaTernyeckue Lienu B obnacTu Kauecrsa:

— MOMHOEe yaoBneTsopeHne TpeboBaHni 3aKa34unkos,

— nopAepxXka cTabunbHOro NOMOKeHUs Ha CyLLECTBYIOLLEM U OCBOEHWE HOBbIX PLIHKOB CObITa,
— MOoBblLLEHNEe KOHKYpeHTocnocobHocTy ObLyecTsa,

— cO3fgaHue penyTaunuu Haae)Horo nocTaBLUMKa Ka4ecTBeHHOM NpoayKuuy,

— MOCTOSAHHOE YNyulleHWe AesTENbHOCTY AN JanbHEALLEero passuTusa NpeanpuaTs,

— MOBBIWEHMWE YAOBNETBOPEHHOCTM BCEX 3aHTEPECOBaHHbLIX CTOPOH.

WHCTpYMEHTRI ynpaBneHusa Ka4yecTBOM:

— obecnevyeHne COOTBETCTBUS BbIMYCKAaEeMOM MPOAYKUMM W MpefocTaBnsaemblX ycnyr TpeboBaHusam
33Ka34YMKOB B COOTBETCTBUYM C 32KOHOAATENbHLIMUY U HOPMaTUBHO-TEXHWYECKUMU TpeboBaHuaMY;

— nogAepKaHue, pasBUTME U HEMpepbIBHOE ynyuylleHWe cucTembl MeHemkmeHnTa kadectsa (CMK) B
COOTBETCTBMM C TpeboBaHusaMu ctadgaptos cepui MCO 9000 3a cHeT NpMMeHeHWA NPOLIECCHOro NoaAxoaa, pUCK-
OPUEHTVPOBAHHOIO MbILUFIEHUS U LiMKNa NoCcTosHHOro ynydileHus (PDCA);

— BOBIEYEHWe COTPYAHWKOB B MPOLUEecc YhydylleHWs KavyecTBa BbiNyCKaeMol npoaykuun U
npefocTaBnsieMbIX YCnyr;

— MOBbILUEHME KOMMETEHTHOCTY PyKOBOAWTENEN U cnelnanucTos Ans obecneveHns Tpebyemoro ypoBHs
Ka4yecTBa U MMHUMWU3ALWMW PUCKOB;

- cO3[0aHve penyTauuwm HagexHoro paboTopartens, ANA NPUBMEYEHUs U COXpaHeHUsi KOMMETEHTHOro
nepcoHana,

— obecneyeHne NoHMMaHnsa HacTosLel MMonUTUKA BCeMU COTPYAHUKAMMU.

Bhiclwee pykoBOACTBO GepeT Ha cebsl OTBETCTBEHHOCTD 3a:

— perynspHbiil NepecmMoTp U peanusauuio HacTosLwel Monutuky;

— ocBeaoMneHue Bcex paboTHUKOB npeanpuaTus o Monutuke v Llensax B cBnacti kavecTea;

— ofecnevyeHne pabOTHMKOB M NMPOW3BOACTBA HEOBXOAMMBIMUA pecypcamu 4ns peanmsau,mm HacTosLe
MonuTuky U JOCTUXEHUA nocTaBneHHblx Llenei B obnacTtu ka4ecTsa;

— co3ganHve. ycrnoeuid, obecneynearowx GesonacHyo W NPOU3BOAUTENBHYIO T
paboTHWUKOE;

— passuTue n ynyyweHve CMK npeanpuaTis, nosbille

0 OEATENbHOCTHU

MBHOETWN KU pe3ynbTaTUBHOCTW.
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